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il. Annual Work Plan for Year 2014

EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBL PLANNED BUDGET
And baseline, associated List activity results and associated ala|cic E PARTY Funding Description Amount
indicaters ond onnual targets actions 112 |3 14 source (USD)
| Output 1. Revenue collection Activity Result 1.1: Revenue X X X | UNDP UNDP
and reporting strengthened mmnj.mqnmam.:ﬁ strategy. : And chsﬁ:\ Consuliants 35,000
 Related CP outcome (Outcome WQ_S.S actiens 1.1: dos State oo Travel £ 2,000
| 5): Governance institutions at il.1.1; Undertake & study to design a Ministries of Financing i — .
| national, state and local jevels are Strategy to Improve local revenues. finance Printing, Publishingand  © 5,000
strengthened to effectively plon,  11.1.2: Select localities from all states to Emsg.mgw other Supplies
deliver and monitor their oarticipate in strategy on 2 pilot basis. and Civil Training/Warkshops 15,000
mandates, particularly public Activity Result 1.2: Government X | X | X | Service
services, in an equitable and Financial Statistics (GFS) based revenue
accountable manner. classification and coding system
Indicators: .mmﬁmmu:mjmnm.

1) % changeinlocal revenue
collection

2)  Number of guidelines for
revenue collection and
reporting avaifable

3} Number of locality revenue
teams applying the GFS
system;

Baseline:

1) loceoi revenue collection 15%
{ND)}, 20% (8C) and 3.5%
{WD) of total revenue
receipts in 2008 (NC} and
2010(5D & WD).

2} Standard guidelines for
revenue collection and
reporting not available.

: 3) Olocality revenue teams

applyving the GFS system

Activity actions 1.2:
1.2.1: Review revenue classification
‘and coding schemes based on GFS,

1.2.2: Review revenue accounting and
reperting formats and procedures.

Activity Result 1.3: Training locality
revenue teams in the use of GFS and
Gecounting and reporting forms

cenducted,

1.3.1: Train locality revenug teams in
the use of GFS and accounting
and reporting forms,

Activity Result 1.4: Awareness gn
Revenue relzted laws and regulations
enhanced,

IActivity actions 1.4:

1.4.1: Prepare summary booklets for
revenue related laws and regulations.




EXPECTED OQUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBL PLANNED BUDGET
i And baseiine, asscciated List activity results and associoted clalala E PARTY Funding Description 7 Amount
\ indicators and annual targets actions 112 |3 |4 source | (USD)
Targets: 1.4.2: Organize an awareness raising
1) 10% increase in local revenue MWOTKShop to senior government
collection officials and core revenue staff.
2] 100 booklets/guidelines
developed & distributed to
localities
3} I0teams applying GFS
! system in selected localities
| forthe year.
Total for Cutput 1 57,000
Output 2. Budget Preparation iActivity Result 2.1: Establishment of X | X | X | UNDP UNDP {| Consultants 25,000
and Management Strengthened  Budget Analysis and Reporting Unit And I Country Travel 5 000
Related CP outcome (Cutcome hmb.mﬁ.:.. . State m.ﬂ.mﬁ;z Printing, Publishing and 5,000
5): Governance institutions at Activity actions 2.1: Ministries of “ing other Sugplies
ion 2.1.1: Set up BARU with 10 staff from ; !
national, state Q:Q__onﬂ levels are o seat m T;m:mP | Training/Workshops 15,000
strengthened to effectively plan,  £ECN S1at&. ; Plzaning m
deliver and monitor their and Civil
mandates, particularly public Service

services, in an equitable and
qccountable manner.

Indicators:

1} Number of line ministries &
localities that prepore GFS
conform budgets

2)  Number of staff trained who
can confidently use GFS

10




EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBL PLANNED BUDGET
And baseline, asscciated List activity results and associated clala|C E PARTY Funding Descripticn Amount
indicators and annual targets actions i]2 134 source {usD!
during budget pregarations  Activity Result 2.2: Alignment of | P
at state or locality level budget forms and tocls on GFS i _
Baseline _nangnmm.
o, . tivity actions 2.2:
1} Nolocalities preparing GFS Activity m. rons . {
2.2.1: Review budget preparation and
conform budgets } . . ;
) execution procedures including !
2) 16 staff trained . |
reporting.
Targets; 2.2.2: Review Budget forms and tools
1} 20tine ministries & 10 ontc GFS and improved practices.
selected localities prepare 2.2.3: Review and tallor GFS to state
GFS conform budget. revenue/ expenditure items.
2} 80staff from line ministries | . i
J 90s Hbao 5. . ! \. ' 2.2.4: Expand GFS to include cther :
and pilot localities trained on : e : .
GFS dimension to improve the financial
) management system.
2.2.5: Train BARU on GFS
implementation
Total for Cutput 2 50,000
Cutput 3: Accounting and _>nz<ﬁ< Result 3.1: Core team of X X | X | X | UNDP UNDP
Reporting Systems Developed  trainers selected and trained. : And | TRAC & M Consultants 25.000
Related CP outcome (Qutcome ~ Activity actions 3.1: . State Country Travel S 000
5): Governance institutions at 3.1.1: Select core team of trainers Mimiscries of | OO _

11



EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBL PLANNED BUDGET w
And baseline, associoted List activity results ond associated alaojagia EPARTY Funding Description Amount |
indicators and annual targets actions 1121314 source (Uss)
{ national, state and local levels are _ﬁmnnocsm\iﬁmﬁ:mw audits). , Finance, Financing Grants 112,000
strengthened to effectively plen, 3 4 3: Trzin and equip core team of M Plenning Training/Workshops : 15,000
deliver and moniter their _im.ﬁ:ma. and Civil _
mandates, particularly public .. . i
. ) pard c. riy pus rﬁ_sé Result 3.2: Training manuzl on Service
services, in an equitable and | R .
accounting, internal control and :
gccountable manner. _ ; :
reporting developed. !
Indicators: . .
naie o . 3.2.1: Review reccrding forms and
1) % changein financial reports based on GFS classification,
rting i istenci .
reporting inconsis e 3.2.2: Develop training module cn ”
2} Number of line ministries &  laccounting, internal control and i
iocalities applying the reperiing.
adopted GFS system cfter 3.2.3: Rolleut training to all ministries.
training; . L
ning 3.2.4: Rellout training to localities.
Baseline:
1) 100% financicl reports have |
inconsistencies :
2) Ostaff troined, and zero
states and zero localities are
applying GFS system
Targets: .
1) 40% at line ministries & 20% |
at localities level decrease in |
reporting inconsistencies
2} 20 line ministries & 16 |
selected localities apply the | W
adopted GFS system after ! 7
training. ,ﬁ
Total for Cutput 3 _ m 57,000
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EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBL PLANNED BUDGET
baQ. baseline, usscciated List activity results cnd associated claglalaQ E PARTY Funding Description Amount
indicators and annual targets actions 11213 4 source {UsD)
Output 4: Payroll Management  Activity Result 4.1: Payroll audit team X | X 1 X X UNDP TRAC & | Consultants 10,000
and Contrel Strengthened established and zudit conducted. And CC co- Travel 10.000
Related CP outcome (Outcome 5925\ actions 4.1: | State financing T Equipment — Computer | 12,000
5): Governance institutions at 4.1.1: Set up 2 payroll audit team, A ! Ministries of Hardware ’
national, stote and locol levels are 4 1 2. Undertake auditing and cleanin Lol g
’ : e aning . Finance, Contractual Services- 52,000
strengthened to effectively plan, 5 the payrolt for non-staff. | Planning c " '
deliver and monitor their B ! and Civil ompanies
mondotes . . 4.1.3: Review/strengthen manual ,,. . - " :
, particularly public . : L Servi IT Equipment=|T Supglies | 8,000

. . controls in payroll processing, . JRrvice -
services, in an equitable and {Network accessories &
gecountable manner. ! installation)
Indicators — - : W Printing, Publishing and 6,000

o Activity Result 4.2: Electronic payrell i , other Supplies

1) Number of institutions ot system developed and implemented. —

state and locality level with .. . . raining/werkshop 10,000

Activity actions 4.2:

computerized payroll system
2) Number of payroll audits
conducted at locality level

4.2.1: Engage consultants for
computerization.
]

3) Percentage decrease in s.m.w." Procure payrell application and m
payrall arrears; _8 nfigure.
Baseline 4.2.4: Migrate payroll data to
database. :

1) Payroll done manually; L N
2) 0 audits conducted 4.2.5: Assign responsibilities for system

3) Huge payroll arrears. management.

4.2.6: Train staff on management and
Targets use of electronic payroll system,

1} SStote Ministries of Finance 4 3 7:\mplement an electronic payroll :
equipped with computerized w<m83. P “

2 mwﬂw_‘___ow_ﬁwwﬂm conducted 4.2.8: Menitor the effectiveness of new |
3} 50% decrease in poyroll payroll systems m
arrears _bnzié Result 4.3: Payroll arrears
elimination strategy designed and |

arrears cleared.

13



prepared
Number of guidelines |
developed and distributed

ng

3) _

strategic Planning & locality |
plans

trained

Number of staff trained in~ 5+3-1:Train

(PUs) at ministry and [ocality level
and equipped.

?QSQ actions 5.3:

and equip PUs in selected
pilot ministries and develop sector
mlans.

Baseline

rioritising State Strategic Plan (S5P)

TQMSQ Result 5.4: Reviewing and
P

EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBL PLANNED BUDGET
And baseline, associgted List activity results ond associated alajala E PARTY Funding Description Amount
indicators and annual targets actions 1123 |4 source | (uspy
Activity actions 4.3: ,
4.3.1: Prepare a strategy to clear : !
loayroll arrears.
_.a.w.mu Verify payroll arrears (insurance, ; m
wmﬁmQ increment, salaries, pensions,
ete) for clearance, ,
4.3.3: Engage the Centrel Government “, !
on clezring arrears. : !
Total for Cutput 4 118,000
Cutput 5: Planning and Lecal Activity Result 5.1: Planning core X X 1 X | X | UNDP, UNDP
Development fund Management group established and trained. . State TRAC & | [ consuitants 40,000
; ! : - - z ol
Strengthened Activity actions _m.H" | Ministries cf wogg\ Travel 10,000
Related CP outcome (Outcome W,u:p"mm_mnﬁ and set up a planning core Finance, ~o- e 2000
5): Governance institutions at wﬂocu. | Planning Financing | » m.z,m L
national, state and local Jevels are 5.1.2: Train and equip the core team of jand - Civil Training/Workshaps | 39,000
strengthened to effectively plan, trainers | Service, and . | Printing, publishing & i 6,000
deliver and  monitor  their L State . . | other Supplies ,
- mandates,  particularly  public rb.nﬁe;ﬂ,\ Result 5.2: Training material i _ M.Q.mﬁm.m_n _ I Contractuz! Services - | 15,000 _
. services, in an equitohle ond End methedology developec. | Planning . Companies _
H i ; |
aceountable manner. _>nz<§ actions 5.2 Councils, ,
Indicators Wm.m.ﬁ._uﬂm.om:w appropriate training |
. materials and methedology. _
1j Numberof SSP2012-2016 L . : ”
reviewed & Number of SSP ,bnssﬂ,\ Result 5.3: Planning Units _

i4



vamn._.m_u QuUTP C._.m

Lao. gum__Sm mmwonﬁﬂmu
“Soﬁﬁoa 9.3. n:ac@. Semﬁ

t Ssp NEN&E ) woa three out

of five states prepared. SSP
being reviewed for ND & SD
(the latter in its final stage).
No $5P in ED & CD states.

2} No guideline developed.

3

150 staff trained in NO & SD.

Targets
1) S5P2012-2016 reviewed for

2)

3)

three states & new SSP
prepared for 2 states.

Guide for Strategic Plonning
Developed & 100 copies
distributed

200 staff troined

viZZmU Pﬂ_.ns._‘_mm

...Er nnnSQ results Q:Q Qmmoﬁoﬁma
anroaw

. 1 TIMEFRAME .
o laTajalal
4

Nopm —2016.

Activity actions 5.4:

5.4.1: Provide support to review the
SSP 2012-16.

5.4.2: Provide support to developing
ISSP in new states.

5.4.3: Carry out publicity campaign on
the SSP process.

xmvaZw_mr

m vbw._.<

_u_LPZZm_u BU _umm._.

_uc:a_nm

.. source

- Total for Cutput 5

107,000

Output 6: Legal and Policy
Framework and
Intergovernmental Fiscal
Relztions Enhanced.

Indicators:

1} Number of state local

government’s iows enacted

or amended to improve
fiscal reles clarity between
state and localities

2)  Number of stote
administrative, accounting

and finance reguiations and

procurement regulations
developed and applied

Baseline:

¢ Olows amended

Activity resuft 6.1: state financial laws and
regulations established.

Activity Actions 6.1:

6.1.1: Develop a draft state finance law
6.1.2: Enact state financial law

6.1.3: Draft financial administrative
regulations

6.1.4: Draft procurement regulations
61.5: Conduct awareness raising
workshops in the use of law and
regulations

Activity resuit 6.2: fiscal relations
between federal and state governments
clarified

Activity Actions 6.2;

6.2.1: Develop guidelines of the structure

if the national budget directives and other

UNDP,

State
Ministries of
Finance &
Economy
and State
Legislative
Assemblies,

N/A  (to be considered when
additional resource is secured from
Denors) and similar initiatives take
place zt Federal level.
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 EXPECTED OUTPUTS : 'PLANNED ACTIVITIES . | TIMEFRAME - | RESPONSIBL | - . ="/ PLANNED BUDGET = @i .
And baseline, associated | List nnﬁsﬁw wmmt_ﬁ. and nmmonanmu TalalaTa S CFunding | . ] ~ Amount
. Sm.ﬁﬂo_amaun:scn:a@_mﬁ e .”Qnﬂgm : S e ” H 2 3] 4 S source - S ok EmS ..
= Oregulotions developed forms of communication
and epplied instruments to states in relation to
Targets: pianning and budgeting process
* 3 faws gmended 6.2.2: Hold dizlogue session to clarify
e 2regulotions developed fiscal relations between federal and state
ond applied governments
Activity Result 6.3: Fiscal relations
between state and locality clarified.
Activity actions 6.3:
6.3.1: draft operationa!l guidelines on
fiscal relations between state and locality
particularly covering fiscal transfers,
revenue collections and sharing, wage hill
management and accountability relations
6.3.2; Hold dialogue session to ¢larify
fiscal relations between states and
localities
Total for Qutput 6 . Nil
CQutput 7: Project Planning, Activity Result 7.1: Project XX | X X TRAC &
implementation and Management and Delivery Support UNDP Country
Coordination Support Activity actions 7.1: Co-
Related CP outcome (Outcome  [7-1.1: Recruitment and deployment of Finzncing _
5): Governance institutions ot key project personnel (Planning and salary and benefits 150,000
national, state and local levels are |-0cal Develepment Fund Consultanis 30,00C
strengthened to effectively plan,  rdvisor/Governance Advisor, Public Travel 20,000
; ; ; Expenditure Specialist, and S focal -
deliver and Sos.aoﬁ their . e m o & Supplies 10.000
mandates, particularly public points for each state) . :
services, in an equitable and 7.1.2: Procurement of equipment and Operations Cost Sharing | 40,000
accountakle manner. supplies for the project office
Indicators: [7.1.3: Project monitering and
1) Number of project staff hired reporting
2} Implementation agreements

16




EXPECTED OUTP C.H.m

-And @qmm_::m ammoo.nﬁmo.
.SSSSG Q:Q n::c& S@ma

- PLANNED ACTIVITIES

rmﬂ QBSQ wmmc_ﬁ and nmmoﬂn_ﬁmu
Qnuoa .

TIMEFRAME

e

Q

Q
2

o
3

.nw

4

_xmmvo_z.qv_m.r_

PLANNED BUDGET. -

(Fu :a.nw
“source’

>30::ﬂ
: E.mg__

: “D.mm.n E_.o..:, ‘

3} Project ﬁ.nnanim
Baseline:

1} Key advisors and operational
staff not in place.

2) 5implementation
agreements in ploce;

3) Project financed from UNDP
Sources (TRAC & Country co-
financing);

Targets:

1} 2 Key technicol advisors and
one project operations staff
recruited.

2) 2 L0Assigned and
implemented

3) Project financing secured
donors

Total for Cutput 7

i | 250,000

GRAND TOTAL {USD)

TRRRRARIKS
R O S HO SIS RIS
SHRIRAXASICXINHNARRNNRNLARS  B2G ()OO
ooooooo%oootoooooo;o atesealeatetiteted [

leleleleleld! SRR
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V. Risk Log

national ¢il revenues may
increase fension between
States and the Federal

government due o
diminished resource
transfers

c)

consequently
reduces the level of
project
achievements.

P=4

=2

in the short run
until situation
impreves in  the
long —term

# Description Date Type Impact & Countermeasures/ | Owner | Submitted, Last Status
Identified Probability Mngt response updated by | Update
1 | Security situation | January Other Movements of staff | Adjust work plan | Regional | Regional December | No change
deteriorates: The current | 2012 (Security} | will be restricted and | according to | Program - | Program 2013
Darfur peace efforts do ' hampers project | situation Manager | Manager
not result in a popular implementation.
agreement making the P=3
: parties resume hostilities =3
A Spill-over effect of violent
i uprisings in the Arab
region to Sudan;
2 | Creation of new states in | January Political Project targets all | Regional | Regional December | No change
south and West Darfur | 2012 Affects smooth | the states and their | Program | Program 2013
may cause discontent, implementation  of | focality institutions | Manager | Manager
' which may also  affect . project activities. which are and will
- North Darfur State p=1 be in place even
u, after  the re-
I=3 divisicn of states
3 [ Emerging risks of | January Other Creates pressure on | The  project is | Regional | Regional December | N¢ change
instability due to declining | 2012 (Socio- implementing designed to benefit | Program | Program 2013
resources: Decrease in Economi : partners & | from doner funds | Manager | Manager
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ANNEX: Activities Prioritized based on available funds {11888 new allocation: USD 150,000)

s Activities : Total
No. Outputs Description item of Expenditure Sources Jﬁmwwﬂn mﬂﬂwwumvﬁ
1 | Output 3: Accounting and 2nd tranches to South Darfur & West Grants 11888 | 12,000
Repcrting Systems Developed | Darfur state ministries of finance 12,000
Provision of post implementation support | Consultants 11888 | 10,000
to the Electronic Payroil System in North, | Contractual Services - Companies 11888 | 22,000
Output 4: Payroll South and West Darfur states, including Travel 11888 | 5,000
2 | Management and Control data migration, to ensure sustainability. Printing, Publishing & Other 11888 | 6.000
Strengthened Trainings to end users and workshops to Supplies !
Public bodies at large to communicate Training & workshep 11888 | 10,000
successful implementation. 53,000
Consultants 11888 | 20,000
o ) . . Grants 11888 | 6,000
Finalize ?m Strategic planning review Trave] 11888 | 5,000
' Qutput 5: Planning and Local process in South and North Darfur States; Contractual Services - Companies
initiate & complete the review process in L 11888 | 10,000
3 Development Fund iy (Publicity)
Management Strengthened West Darfur State. Undertake publicity — TR 8 o
& campaign through radio, TV, and one P.Sﬁ_qm\ Publishing ther 11888 | 6,000
pager flyers. Supplies
Training & workshop 11888 | 30,000
77,000
Travel 11888 | 3,000
Qutput 7: _ua._.mnﬂ Planning, Project implementation, monitoring and vzzmqm\ Publishing & Gther 11888 | 2,000
4 Implementation and reporting Supplies
Coordination Support ’ ISS 11888 3,000
8,000
Total 150,000
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